QATestLab

a Reliable QA Partner
for Your Project




Our Experts
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Experienced QA Partner

22+ 250+

years of experience QA engineers in different
IN QA parts of the world

3000+ 15+

successful testing years of teaching QA In
projects completed our Training Center
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Which of Your Needs Can Our QA Services Cover?

@

Return on
Investment (ROI)

By Increasing your
QA ROI, you can receive
tangible business benefits
from testing. The earlier a
bug is identified in the
development cycle,
the easier and
less costly it is to fix.
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=
Lifetime Value
(LTV)

By enhancing your
product's quality through
rigorous testing, you ensure
customer retention but
also guarantee that your
Investment in advertising
and customer acquisition
brings the desired results.

Management

By delegating
management of the QA
team and processes to our
QA Project Managers or
QA Tech Leads,
you free up your time to
focus on other high-priority
business tasks.

Process
Optimization

By receiving expert QA
consulting from our experts,
you can get critical insights

and valuable strategies to
detect bottlenecks in your
QA processes and
streamline your testing
activities.




How Can We Match Your QA Needs?

Scaling up your team on demand
even for urgent needs before the release
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Adjusting to your business hours
even if we are in different time zones

A large team of QA professionals
with different levels of qualification
(Junior, Middle, Senior, QA Tech Lead)

We are always ready to discuss your

Organizing your testing process from specific requirements and look for the
scratch or working with the existing optimal solution for your business
workflow to improve and optimize it
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Testing Process Organization
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The process is organized autonomously

This means that you can leave the management and
planning of testing activities to us, while you focus on
other priorities or take a vacation. With our expert team,
you can rest assured of receiving comprehensive and
timely quality assurance.

Monitoring the process and arranging all the necessary
communications will be taken care of by our team.
These aspects of process management are part of our
services and do not require additional expenses.




Maintaining a Continuous Testing Process

If you want to expand
your QA team with more
of our specialists, we
conduct all onboarding
activities ourselves

In case there is a need,

we prepare QA engineers

to substitute the ones

currently working on
‘ your project
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Our team provides you
with comprehensive
and easy-to-read

test documentation

Arranged and monitored by
QA Project Manager from our side, who is in
constant communication with your team
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Diverse Pool of Real Testing

Devices A

PCs Smartphones

Tablets

500+ =
gadgets

Our services include access to a wide pool
of real testing devices, which we constantly
maintain and update.

VR headsets

Multimedia loT Any gadgets

TV sets

o

devices devices provided by you
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Our Tech Stack

B

Test management tools

Bug trackers

Jira, Bugzilla, Mantis, Trac, Redmine, PR-Tracker,
Gemini, JTrac, Eventum, and more.

Project management tools
Testlink, Confluence, Microsoft Project, HP/
Mercury Quality, Center (Test Director), etc.

<@,3.) © QATestLab All Rights Reserved

Operating systems

Due to our diverse pool of testing devices with different types and versions of
OSs, we provide wide coverage for cross-platform testing. We select and
prioritize OSs for testing according to the specifics of the target market.

Desktop operating systems Mobile operating systems
Mac Family, Windows Family, BSD |1OS, Ipad OS, Android, Windows
Family OS, Multiplatform, etc. Mobile, Vision OS

8:

Graphics cards

We conduct performance testing and other types of checks on devices with
the following graphics cards

GeForce RTX 10xx, 20xx, 30xx, 40xx, and their analogs.



Our Tech Stack

B

Types of testing tools we use

Test automation tools and frameworks Links and HTML testing tools
Database testing tools Mobile testing tools

API testing tools Security testing tools
Compatibility testing tools Utility testing tools
Communications testing tools Virtualization testing tools
Design testing tools Performance testing tools

Find out more about each type

|
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https://qatestlab.com/approach/technologies/?utm_source=marketing materials&utm_medium=presentation&utm_campaign=unique-selling-proposition-2023

Our Flexible Collaboration Models

At QATestLab, we follow various collaboration models and always strive to adapt our offers to the needs of our clients as much as possible.
Our team will take your budget, timeline, and tech requirements into account and propose a matching service package. Here are our two
standard collaboration models, which we can further adjust to the needs of your team and product:

Time and Material Dedicated Team

¥ Best for: complex, long-term projects with irregular ¥ Best for: continuous scope of tasks with a regular
workload workload

¥ Billed: per completed work in the billing period ¥ Billed: in defined monthly payments

¥ Changeable workflow and predictable budgeting ¥ Predictable budgeting and easy costs tracking

¥ High flexibility and change control at low risk ¥ Full team commitment

¥ Available at any stage of the software development life cycle ¥ High level of control over the project

¥ High control over requirements and scope ¥ Fast resource scaling and replacement

¥ Regular, transparent, and easy-to-read test documentation ¥ Regular, transparent, and easy-to-read test
to track QA results documentation to track QA results
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Models of Partnership: Creating Value Together

Our vision of business partnership constitutes the following models:

Referral Partnership
with Bonus Savings

As our partner, you get
a 10% bonus for 3 months.
The client you refer gets
a 10% discount on our services
for 3 months
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Exclusive Partner
Advantage

Under this partnership
model, you receive
a 10% bonus for 6 months

Ry o

White Label
Collaboration

Our QA engineers become
a part of your team




ROadmaP Of CO"a boratlon When time is of the essence we can start testing your client’s

software as a part of your team in 1-3 days

under Partnership Models

_— = —

Intro call/chat Request analysis Start of collaboration
We discuss your QA requirements If required, our team prepares an estimation of After signing the necessary
and the qualifications of QA QA resources for your client’s software, provides documents, we start testing
engineers necessary for the you with the CVs of our candidates, and arranges the software.

project an interview;

We agree on the testing scope, timelines, budget,
and team:

We also discuss the types of deliverables and
forms of reporting that will be comfortable for
you and your client
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How Is Our Team Different?

Aok =
222 ® T
Our experts A part of our team is made
are proactive and up of the best students
highly motivated that completed courses in

our Training Center. Every
month, around 1000 people
graduate from our
‘ program, and 0,1% of these
talented students become
our employees
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We are passionate
and enthusiastic
about QA.

We dive deep into the
processes and are
200% focused

<@,3.) © QATestLab All Rights Reserved

A X%
1

Our team has versatile
experience in nuMerous
fields and with different
Industries, so we always

select QA engineers
with relevant expertise
for specific projects




How Do We Stay In-tune with the Industry?

technology, Web 3.0, new solutions
for test automation, etc.)

We keep track of new trends and
services In the industry to implement
them in practice (use of Al/ML

for continuous improvement /

We constantly develop our

team, build personal growth \ Ney, /

plans, and find opportunities khowle \
dge

growth Our specialists regularly improve
\ their expertise, participate in QA
webinars and conferences and
complete additional courses
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Tasks of Any Complexity

What if there is an unpredictable or challenging situation on the project?

Our Tech Lead will join your team and help solve the issue in the most efficient way.

Don’t know where to start testing or how to identify your QA priorities?

We will conduct a QA audit of your software to take those tasks off of your shoulders
(including the analysis of your tech documentation, processes, raised tickets, etc.)

Worried about the quality of services when involving an independent provider?

Our specialists undergo technical certification regularly, improving and maintaining their qualifications.
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Security
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YOUR SECURITY MATTERS TO US

We guarantee your data security and confidentiality by
signing NDA and following other security documents
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Contacts

E-mail: contact@qga-testlab.com

Website: gatestlab.com

Facebook: QATestlLab

LinkedIn: QATestl ab

(@_3.) © QATestLab All Rights Reserved


mailto:contact@qa-testlab.com
http://qatestlab.com/
https://www.facebook.com/qatestlab/
https://www.linkedin.com/company/qatestlab/

