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Project Overview

A cloud ERP system with extensive functionality that
Includes accounting, inventory tracking, budgeting,

payroll, vendor management, and more.
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Challenges

to establish
comprehensive
test coverage

to develop test
cases for extensive
functionality
validation

to align functionality
with requirements

to ensure
extensive browser
and operational
compatibility
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Solution

Executed 700+ test cases, performed
—>  impact analysis, and developed smoke
testing checklists.

N Collaborated with the client to review release
changes and enhance testing accuracy.

Covered functional, integration,

N and cross-browser testing to
ensure system efficiency and
consistency.
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Results

Increased test coverage from
67% to 91%

v Helped cut the support ticket volume by 2.7x

Expanded the number of supported browsers
and platforms

v Reduced time to market by 20%




Resources

Team Key Testing:
- Project Manager - Functional
- Middle QA Engineer . Cross-browser
- QA Tech Lead . Cross-platform

. Integration
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QATestLab - ensuring
consistency for the most
complex systems.
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https://go.qatestlab.com/starttesting

